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Introduction 
 

Ulkatcho First Nation is required to produce an annual report for its membership as a means of 
sharing information regarding the operations of the Band. 

This report provides information on the financial position of the band as well as information on 
programs and initiatives during the past year as well as planned projects. Included in this 
document there are reports from each of the departments detailing activities thar are past, 
current and future. 

This past year has been an interesting and challenging year due to the Pandemic. It has affected 
each of us in a different manner and unfortunately will continue to have an impact on our lives 
and day to day routines. 

I would like to take the time to recognize and support the people in our community as well as 
those outside of the community that provided assistance and support in an effort to keep us safe, 
secure and healthy. I would like to express gratitude to the Health Clinic staff, nurses and doctors 
in working non-stop to keep COVID-19 in check in the community while working to ensure 
emergency and routine health care is provided to those in need. 

Our teachers, front line and essential workers have been there working and supporting the 
community the lock downs and other restrictions. Although their efforts are often unseen, they 
would be greatly missed if they were not on the job. Thank you for your efforts and support to the 
community 

COVID-19 has had an impact on the emotional state of the community due to deaths of family and 
friends. Condolences are extended to all that have lost a loved one during these times. 

During the pandemic the band office has been forced to adapt many of the routines we have used 
prior to Covid-19 and one of the adaptations was the use of technology to conduct community 
meetings. The use of technology has made it possible for members to participate or just view 
meetings from around the world. Outdoor meetings are definitely not one of the positive things, 
hopefully we can soon conduct our meetings indoors once COID-19 is under control. 

COVID-19 is not behind us yet, you are encouraged to maintain your diligence in protecting 
yourself and the community by following the directions provided by health officials. 

Regards 

 

Brian Johnson Ed.D. 
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Strategic Plan – Key Elements 
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Organization Chart 
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Operations 
 

Introduction: 

Submitted by: Brian Johnson Ed.D, Operations (Band) Manager 

Introduction: 

 

I joined Ulkatcho First Nation on February 24, 2020, as the Education Director just before the 
Covid-19 pandemic. Within three weeks the band office was closed to the public. With a state 
of Emergency declared I was appointed to the Role of Emergency Operation Coordinator, then 
shortly afterwards to the Operations\Band Manager position. 
 
I have an extensive background in administering large organizations around the world and the 
skill attained have proven to be an asset in my current role. I like to think of myself as a 
“lifelong learner” and since taking on this position I have learned a great deal form people in 
this community about the culture, traditions, and the organizational structure of the band. In 
addition, the bands supporting agencies have been supportive and have offered assistance, 
guidance, and training to both myself and the entire administration team. 
 
I am grateful to the people of this community that have put their trust in me, and I look 
forward to continuing to support the community in this capacity. 
 

 

Report Overview 

 

This report provides an overview of the work and activities, in relationship to the Strategic 
Priorities identified in the Ulkatcho First Nations Strategic Plan. It is recognized that there 
have been obstacles and conditions that have had an impact on achieving the goals of the 
plan. This report will demonstrate the impact these obstacles have had on the progress in this 
department. 
 
Overall strategic priorities as identified in the plan shown below are the guiding principles for 
moving the nation forward. This report will highlight the work completed in the department 
in the last year as well as plans for moving forward and the relationship to the Objectives and 
action items identified for this department. 
 

• Enhancing health and wellness 

• Ensuring appropriate housing 

• Recognizing and, protecting traditional lands, rights, languages and culture 

• Enhancing education and providing educational opportunities 

• Achieving economic prosperity 

• Increasing organisational strength and reliance 
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The following excerpt from the strategic plan identifies the direction and the guiding 

objectives for the Finance and Administration Departments. There is an expectation of a 

cohesive relationship between finance and administration to work towards a common goal 

and to provide support and direction to all departments within the organization. 

 

 

Finance and Administration Departments roles and responsibilities for 
implementing the strategic priorities. 
 
Finance and administration oversee the management and control of finances and ensure 
appropriate use of public funds by providing centralized shared services to the other UFN 
departments or organizations. Administration manages economic analysis, statistical services, 
compensation and benefits, internal audit services and payment processing. 
The Finance Department ensures public funds are prudently managed so that sufficient 
financial resources are available to provide the community with programs and services, while 
at the same time maintaining a healthy financial position and balance within incoming 
revenues and funding provisions. Finances will be evaluated annually through an annual 
performance reporting process and be made available to the community both online and in 
print.  
Sound administration is required to run efficiently and effectively to ensure proper 
management, reporting of finances, support to management and staff as well as outreach to 
the community.   

 

Administration and Finance Objectives. 

 

• Work to improve staffing and management efficiency by exploring 
ways to streamline responsibilities and maximize productivity. 

• Improve and enhance feedback mechanisms.  

• Ensure staff understand the time and resources available for each 
individual project and link to work plans and timesheets. 

• Review staff work plans bi-monthly to ensure staff is on-track with 
time and budgeting. 

• Conduct annual performance reviews. 

• Carry out ongoing program assessments through evaluating results 
and adapting plans and services to improve outcomes. 

• Ensure accountability and standards and policies are being followed to 
improve outcomes and ensure plans and reporting functions are being 
embraced by leadership, staff, and management. 

• Develop effective administrative policies and functions by 
documenting procedures, job descriptions and policies. 
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• Keep a database of skilled workforce. 

• Improve employee orientation, job descriptions and on-job training for all staff. 

• Advance strategic priorities through interdepartmental collaboration, 
cooperation, and open communication 

• Develop and administer effective financial management frameworks 
within which departments can administer their budgets with 
appropriate independence and accountability. 

• Standardize annual reporting for each department and update finance 
policies where applicable.  

• Attract, develop and engage talented financial services employees.  

• Provide reporting and updates to community in a timely manner 
(annually or semi-annually) 

• Improve reporting and implement policies that require regular reports 
by Chief and Council, departments, organizations and corporations 
regarding planning, budgeting, and expenditures. 

• Ensure timely reporting to INAC and financial institutions. 

• Ensure/enhance training, apprenticeships or work placement 
programs for financial persons or accountants to address shortage 
within the UFN community. 

• Reduce deficits in key areas. 

• Coordinate consistent methods for audits and financial reporting. 
 

Finance Department Objectives and Action Items Reporting  

 

COVID-19 had a direct impact on many areas of the organization and the finance department 
was no exception.  Many key positions within the department had vacancies and for extended 
periods of time there was a skeleton staff working mainly remotely.  Despite many challenges 
the small finance team was able to achieve the following: 
 

• Reinstate inter-departmental reporting so that managers could have a better 
understanding of their current financial position within their authority. 

• Create, present, and receive approval for the 2021 fiscal year budget. 

• Improvements in accuracy and timeliness of accounts payable processing. 

• Develop successful remote systems to ensure financial information is efficiently and 
accurately recorded while ensuring all appropriate Public Sector Accounting Standards 
are met. 

• Reinstate monthly reporting to Chief and Council. 

• Review and develop internal control procedures for invoice coding and approvals, 
departmental allocations, and batch processing. 

• Developing a system of funding tracking to ensure reports are submitted on time. 
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• Capacity building within the administration office while ensuring outside support 
available when staffing shortages occur to ensure continuation of services. 

 
During the past year, the pandemic has impacted routine daily operations. However, sitting 
back and waiting for the pandemic to run its course was not an option. Routine essential 
services needed to continue.  
 
Prior to my arrival in the community there were four Operations (Band) Managers in the 
previous year, with the position vacant in February 2020. This instability was a concern for 
myself when I joined the organization as well as a major concern for others that were 
interviewed later for positions with the nation. 
 
The constant change of individuals in key positions has hurt the band. Stability is a must!  
 
Staffing has been and continues to be a challenge for the band, jobs are posted with little or no 
applicants applying for the positions. As shown in the organization chart there are still positions 
vacant. 
 
In May 2020 there were five out of seven director positions not filled, without key individuals in 
these roles, the challenges to supporting the nation were immense. There were a significant 
number of reasons for the vacancies, with the pandemic being one, the remoteness of the 
community, housing, and the instability in administration the leadership of the of the band 
compounding the issue. 
 
I am pleased to say that all seven director positions are filled, the administration leadership 
team is one of the best groups of individuals that I have worked with throughout my career. 
This team is supportive, cooperative, and passionate about their roles. Some of the team are 
new to leadership and require additional support, training and support are provided as well as 
peer support from other more experienced directors. 
 
To ensure stability there needs to be immense care in selecting the correct individual for 
positions. Hiring an unqualified individual sets the employee and the band up for failure. The 
importance of posting a position and following the hiring policies cannot be stressed enough.  
Screening of applicants, interviewing, checking of references is a key component of the hiring 
process. In addition, we have implemented a community visit of applicants prior to offering a 
position, this allows for the hiring team to closely observe the individual as well as the 
candidate to see and understand what they are committing to prior to accepting a position.  
 
There has been significant improvement in band operations, however, there is still much more 
work to be done. As you read through this document you will find information from each 
department in the organization. I encourage you to look closely at the departmental reports to 
see the overlap between departments and the collaborative approach that is in place to foster 
growth and development of the nation. 
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Changes implemented in the finance department have made a significant improvement, with 
directors and project managers working in a collaborative manner with finance. This allows for 
clarity and accountability of the financial situation for the band. Accurate detailed reports are 
imperative to run an efficient organization and I would like to thank the entire staff for working 
together in a supportive manner and accepting the changes implemented. 
 
 
Program Funding 
There are two methods of funding for the band, core targeted funding and grants. Indigenous 
Services Canada (ISC) and First Nations Health Authority (FNHA) are the two main funders. 
FNHA provides funding for the core health services and ISC for non-health services.  
 
Both organizations provide funding through a grant process. To access the funds grant 
proposals must be developed and submitted to obtain additional funding when a program is 
announced. This process is like other funding organizations. In the past year there have been a 
significant number of grant applications submitted, unfortunately not all submissions are 
approved for funding due to a wide variety of reasons. 
 
The following information details of grant applications submitted since January 2020, the 
number of grants funded and the associated dollar value requested and received. Note, these 
are in addition to core funding and the funds must be spent in accordance with the application 
and the contribution agreement. 
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Grant application disclaimer: the grant application is an ongoing evolving process; applications are submitted on a regular 
basis. Many of the applications listed are recent applications which are under review, with no decisions made by the funding 
agency. 

 

 
 
Grant application disclaimer: the grant application is an ongoing evolving process; applications are submitted on a regular 
basis. Many of the applications listed are recent applications which are under review, with no decisions made by the funding 
agency. 

 
 
 
Conclusion / Summary 

 

As mentioned earlier in this report, stability is essential for the success of the nation. To 

maintain stability within the organization, training and development of band personnel is 

required. As an employer there must be a commitment to provide on the job training and 

support for employees. Putting an individual into a role that they are not qualified for is not an 

option unless there is a development plan to mentor, support and train the employee. 

 

The nation has made a commitment to the education of its members which is to be 

commended. One of the next steps is to put in place a mechanism to have post-secondary 

graduates return to the community to assume leadership roles in the community. 

 

To achieve this the department directors must and will continue to work to together in a 

collaborative manner for the support and development of the nation. 
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Finance 
 

Submitted by: Donna Tourand, Canet and Co. Accounting Inc., Chartered Professional 

Accountants 

 

Introduction: 

 

Canet and Co. Accounting Inc. (Canet) is a privately owned accounting firm on Vancouver 
Island.  We provide a variety of services including controllership and finance management 
assistance to many different First Nation communities in BC.  We began working with Ulkatcho 
First Nation in September 2020 to assist with audit preparation and financial reporting.  

 

Report Overview 

 

This report provides an overview of the work and activities within the Finance Department in 
relationship to the Strategic Priorities identified in the Ulkatcho First Nations Strategic Plan. It 
is recognized that there have been obstacles and conditions that have had an impact on 
achieving the goals of the plan. This report will demonstrate the impact of these obstacles 
have had on the progress in this department. 
 
Overall strategic priorities as identified in the plan shown below are the guiding principles for 
moving the nation forward. This report will highlight the work completed in the department 
in the last year as well as plans for moving forward and the relationship to the Objectives and 
action items identified for this department. 
 

• Enhancing health and wellness 

• Ensuring appropriate housing 

• Recognizing and, protecting traditional lands, rights, languages and culture 

• Enhancing education and providing educational opportunities 

• Achieving economic prosperity 

• Increasing organisational strength and reliance 

 

The following excerpt from the strategic plan identifies the direction and the guiding 

objectives for the Finance and Administration Departments. There is an expectation of a 

cohesive relationship between finance and administration to work towards a common goal 

and to provide support and direction to all departments within the organization. 
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Finance and Administration Departments roles and responsibilities for 
implementing the strategic priorities. 
 
Finance and administration oversee the management and control of finances and ensure 
appropriate use of public funds by providing centralized shared services to the other UFN 
departments or organizations. Administration manages economic analysis, statistical services, 
compensation and benefits, internal audit services and payment processing. 
The Finance Department ensures public funds are prudently managed so that sufficient 
financial resources are available to provide the community with programs and services, while 
at the same time maintaining a healthy financial position and balance within incoming 
revenues and funding provisions. Finances will be evaluated annually through an annual 
performance reporting process and be made available to the community both online and in 
print.  
Sound administration is required to run efficiently and effectively to ensure proper 
management, reporting of finances, support to management and staff as well as outreach to 
the community.   

 

Finance Objectives 

 

• Advance strategic priorities through interdepartmental collaboration, 
cooperation, and open communication 

• Develop and administer effective financial management frameworks 
within which departments can administer their budgets with 
appropriate independence and accountability. 

• Standardize annual reporting for each department and update finance 
policies where applicable.  

• Attract, develop and engage talented financial services employees.  

• Provide reporting and updates to community in a timely manner 
(annually or semi-annually) 

• Improve reporting and implement policies that require regular reports 
by Chief and Council, departments, organizations and corporations 
regarding planning, budgeting, and expenditures. 

• Ensure timely reporting to INAC and financial institutions. 

• Ensure/enhance training, apprenticeships or work placement 
programs for financial persons or accountants to address shortage 
within the UFN community. 

• Reduce deficits in key areas. 

• Coordinate consistent methods for audits and financial reporting. 
 

Finance Department Objectives and Action Items Reporting  
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COVID-19 had a direct impact on many areas of the organization and the finance department 
was no exception.  Many key positions within the department had vacancies and for extended 
periods of time there was a skeleton staff working mainly remotely.  Despite many challenges 
the small finance team was able to achieve the following: 
 

• Reinstate inter-departmental reporting so that managers could have a better 
understanding of their current financial position within their authority. 

• Create, present, and receive approval for the 2021 fiscal year budget. 

• Improvements in accuracy and timeliness of accounts payable processing. 

• Develop successful remote systems to ensure financial information is efficiently and 
accurately recorded while ensuring all appropriate Public Sector Accounting Standards 
are met. 

• Reinstate monthly reporting to Chief and Council. 

• Review and develop internal control procedures for invoice coding and approvals, 
departmental allocations, and batch processing. 

• Developing a system of funding tracking to ensure reports are submitted on time. 

• Capacity building within the administration office while ensuring outside support 
available when staffing shortages occur to ensure continuation of services. 

 
There are of course areas that require improvement and the challenges faced in the year did 
have consequences.  Areas that require additional improvement include: 

• Developing, discussing, and presenting a budget in within the appropriate timelines 
established within the finance policy. 

• Working with managers to ensure full understanding of budget areas and 
responsibilities. 

• Ensuring departmental deficits are addressed in a timely manner and identifying and 
communicating prior to them occurring. 

• Continued internal capacity development. 

• Delays in reporting to various funding agencies and obtaining the required information 
for auditors. 

• Updating of the finance policy. 

• Providing updates to the community in a timely manner. 
 
 
Conclusion / Summary 

 
The COVID-19 pandemic had a significant impact on all areas of Ulkatcho First Nation which 
created challenges and delays within the finance department.  Despite these challenges, the 
staff have been able to maintain services and are working on improvements in many areas.  
Reporting and communication will continue to be the focus moving forward while ensuring 
capacity building within the department. 
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Education 
 

Submitted by: Lewis Budgell, Director 

 

Introduction:  

• Length of time on Staff: July 15th 2020 – Current 

• Bachelor of Arts 

• Bachelor of Education 

• Master of Education - Major Site Base Management 

• Teacher 

• Guidance Counsellor 

• Career Counsellor 

• Principal 

• President of NTA (teacher’s union) 

• Director of Adult Education and Career Centre 

• Liaison with Ministry of Education Ontario and Canadian International School 
 

Report Overview 

 

This report provides an overview of the work and activities within the Education Department 
in relationship to the Strategic Priorities Identified in the Ulkatcho First Nations Strategic Plan. 
It is recognized that there have been obstacles and conditions that have had an impact on 
achieving the goals of the plan. This report will demonstrate the impact of these obstacles 
have had on the progress in this department. 
 
Overall strategic priorities as identified in the plan shown below are the guiding principles for 
moving the nation forward. This report will highlight the work completed in the department 
in the last year as well as plans for moving forward and the relationship to the Objectives and 
action items identified for this department. 
 

• Enhancing health and wellness 

• Ensuring appropriate housing 

• Recognizing and, protecting traditional lands, rights, languages and culture 

• Enhancing education and providing educational opportunities 

• Achieving economic prosperity 

• Increasing organisational strength and reliance 

 

The following excerpt from the strategic plan identifies the direction and the guiding 

objectives for the Education Department. 
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Education within the Ulkatcho First Nation ensures members are able to gain access to 
quality education in academic, traditional culture and language teachings as well as 
education and training to support and reduce barriers to meaningful employment.  By 
providing fair and equal access to education, training and traditional teachings, the UFN 
members can obtain the qualifications and skills needed to pursue their own careers, pursue 
post-secondary education, contribute to the success of UFN self-governance, and become 
economically self-sufficient. 

 
 
Objectives 
 

• Identify and facilitate fair and equal education opportunities  

• Establish an Adult Based Education Program 

• Preserve languages and cultures    

• Create training opportunities to address community needs 

• Ensure leadership is well-educated 
 

 

 Education Department Objectives and Action Items Reporting   

 

I accepted the position of Education Director in the middle of the COVID-19 
Pandemic. 
 

• Upon arriving in the community my first task was to ensure that Nagwuntl’oo School, 
Ulkatcho Daycare and Ulkatcho Head Start programs were ready for the Start of 
School on September 7th, 2020.   

• Obstacles:  

• The school had been left in disarray as staff vacated the building in March.    

• There was no Covid related plans focused on reopening the school, daycare, 
and head start, such as; cleaning and sanitizing of the facilities. 

• Financial reporting was incomplete 

• Student records were incomplete or missing 

• School supplies not ordered 

• Staff needed to be hired 

• Education plans for children not attending due to Covid had to be prepared. 

• Transportation for Daycare and Head Start children was not available due to 
Covid which impacted on the number of children taking advantage of these 
essential programs. 
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1. Identify and facilitate fair and equal education opportunities 
 

Plans were put in place to address these obstacles and move the Department of 
Education ahead to meet the strategic plans adopted by the Chief and Council. 
 
Ads were placed throughout the community and on media pages for a variety of 
positions.  Extra Custodians were hired to ensure the facilities were cleaned and 
sanitized for school start up. There were Six first nations members employed in areas of 
custodian, nutritionist, early childhood education, language and culture. 
We have endeavored to provide training to our band members so that they can obtain 
the certification necessary to obtain positions within the Department of Education and 
other employment areas. 

 
2. Establish an Adult Based Education Program 

 
In August we began to put in place the Adult Education Program offering first upgrading 
to obtain the Dogwood or Adult Dogwood diploma. Despite Covid we had 17 band 
members register in the Adult program. 
 
The Adult Education Program was expanded to include post-secondary training 
opportunities where members could come and get help with their college and 
university courses they were taking online. 
 
We have since added computer training for elders which we expect will grow as we exit 
the Covid world. 

 
3. Preserve languages and cultures    

 
In December a presentation to the Elders Council resulted in establishing the Ulkatcho 
Education Authority.  An application granting the authority to recommend UFN 
members to be certified for the Frist Nation Teaching Certificate was made and 
approved. 
 
This committee now has the authority to recommend our members who have the 
knowledge of language and culture to receive their Teaching Certificate. 
 
In September we will be offering a language acquisition course to our band members 
twice a week.  
 
We are also part of the Heritage Signage project which will see signs in 
Carrier/Nuxalk/Chilcotin being place throughout the Ulkatcho Territory this coming 
summer and fall. 
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It is expected that the Community Healing Garden Project well be complete in the fall 
where community members well be able to meet, plant a small garden, and sit quietly 
or with others under the outdoor learning space. 
 
 

4. Create training opportunities to address community needs 
 

The success of the Career and Training part of the Education Program has had an 
immediate positive impact on our community. We have been able to offer a wide 
variety of training programs to our band members, such as Pre-trades, carpentry, 
plumbing, electrical, First Aid Level 1 and CPR, Driver training, Chain Saw operation, S-
100 fire suppression, S-185 fire entrapment, Occupational First Aid level 3, Flagging, to 
mention a few.  We will be continuing to offer courses and programs to prepare our 
members for employment and life skills. The need for Early Childhood training has been 
recognized, it is anticipated that a program will be offered this fall for early Childhood 
Development training. 
 

 
5. Ensure leadership is well-educated 

 
The Post-Secondary program is second to none.  The Chief and Council made a motion 
that every UFN member who seeks to entry, into a post-secondary program, would be 
eligible for Post-Secondary Sponsorship. To date 66 UFN Band members are being 
sponsored. 

 

 

Conclusion / Summary 

 

To say that 2020-2021 has been a year like no other is an understatement.  COVID-19 made a 
negative impact on each section of the Department of Education. However; the Quality of 
staff and their dedication has ensured that the UFN members received the services needed. 
 
I will ask for patience as we roll out the services to our members.  Yes, there will be some 
delays however the Education Department’s focus is on fulfilling the objectives of the 
strategic plan. 
 
It is our goal to provide UFN members with the education, employment skills and training 
need to be successful in whatever profession they enter. 
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Child, Family and Social Development 
 

Submitted by: Gerald Koehler, Director 

 

Introduction:  

 

My name is Gerald Koehler and I began practicing Social Work 24 years ago. I have been 
involved in child protection, Management of a Delegated Aboriginal Agency, developing foster 
homes and I have also been a foster parent and home share for an adult with developmental 
delays. 
 
I grew up mostly in the Kamloops area but have been living in Williams Lake with my wife for 
the past 34 years so I consider that my home now. I was a resource social worker for Denisiqi 
for three years until September of 2020 so I feel like I have been part of the community for 
three years.  I have been in this position here at Ulkatcho since January 2021 so I am new to 
this position but not the community or it’s people  
 

Report Overview 

 

This report provides an overview of the work and activities within the Child, Family and Social 
Development Department in relationship to the Strategic Priorities Identified in the Ulkatcho 
First Nations Strategic Plan. It is recognized that there have been obstacles and conditions 
that have had an impact on achieving the goals of the plan. This report will demonstrate the 
impact of these obstacles have had on the progress in this department. 
 
Overall strategic priorities as identified in the plan shown below are the guiding principles for 
moving the nation forward. This report will highlight the work completed in the department 
in the last year as well as plans for moving forward and the relationship to the Objectives and 
action items identified for this department. 
 

• Enhancing health and wellness 

• Ensuring appropriate housing 

• Recognizing and, protecting traditional lands, rights, languages and culture 

• Enhancing education and providing educational opportunities 

• Achieving economic prosperity 

• Increasing organisational strength and reliance 

 

The following excerpt from the strategic plan identifies the direction and the guiding 

objectives for the Child, Family and Social Development Department. 
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The Social Development Department at UFN has the responsibility for administering social 
assistance to Band members who are unemployed or under employed.  Social assistance is 
offered to provide financial support to some UFN members, however, in some cases, such 
assistance has created dependencies and other social concerns for some.  Chief and Council 
will ensure that federal and provincial governments will continue to meet their respective 
fiduciary responsibilities as well as put in place the required ingredients within the community 
toward generating meaningful employment opportunities for citizens who are not already 
working, to join the workforce 
There is a definite overlap in the Strategic plan between the Health Department and Social 
Assistance (Child, Family and Social Development Department), with the two department in 
the same section of the plan. This report will address the Child, Family and Social Development 
Department aspects of the plan and the relationship between the two departments. 

 

 

Objectives 

• Improve health and wellness in the community  

• Foster sobriety for all community members, including leadership and 
staff  

• Foster connection between youth and elders 

• Transition people off of social assistance 

 

 Child, Family and Social Development Department Objectives and Action Items  

  Reporting 

 

 

1. Improve health and wellness in the community 

 

Part of my roles and responsibilities as the Child and Family Social Development 
Director is to continue the important work of developing the opportunities that exist 
from the passage of bill C-92 around Child and Family jurisdiction.  
 
Ulkatcho will be looking at its options around the implementation and development of 
its own child protection structure and governance. The health and wellness of families 
is the first critical step in a healthy community. Ensuring that children stay with family 
in community is an important step in beginning the healing process for families 
impacted by the child welfare process.  
I have been involved in preparing for Case conferences and reaching out to community 
members who need my support while navigating the Child welfare system. 
 
My department will be providing information seminars and meetings about the Social 
Assistance program and how we can better make it work for the Ulkatchoen people. 
 

2. Foster sobriety for all community members, including leadership and staff   
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I have been directed t work with the Health Director, CHR, Community and Homecare 

Nurses, Alcohol, and Mental Health team to develop a stronger and more cohesive 

plan to address issues with all forms of substance abuse in the community. Supports 

need to be put in place to foster a positive approach that will provide options to those 

in need to attain sobriety as well as to maintain and support the individuals after their 

treatment program. 

 

3. Foster connection between youth and elders 

 
I know of several programs that were implemented to foster a connection between the 
youth and the elders. The wood program was one such program that not only provided 
work for a youth but provided a support to elders to help with the heating of their 
homes. Covid 19 certainly impacted the ability to have face to face and large gatherings 
for groups in the community but we were still able to provide programs like these to 
our community. We are looking forward to restrictions possibly easing a little this 
summer so hopefully we can get back to doing some community gatherings and 
different camps and gatherings. 

               
4. Transition people off of social assistance 

 
Looking back over the time since I have been here, I know that Covid 19 has impacted 
people’s ability to work. The Ulkatcho band office currently has 7 postings looking for 
workers so please check out our web site or come into the office. As more 
opportunities become available, I hope people take advantage of those opportunities.  I 
know other departments are working on training for members so hopefully that 
training opens up many more opportunities. 
 
Collaboration with the education and training department is necessary and is 
happening to provide support for those transitioning off of SA. The education 
department has a series of training opportunities as well as seminars on resume 
writing, certificate programs and career counseling.               

 

 

Conclusion / Summary  

 

In the short time that I have been the Director of Children and families and social 
development I have witnessed the effort that everyone has been putting into the  
programs that benefit the members of the Ulkatcho community.  
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We are committed to delivering the S/A program to a high standard. To help reach that 
standard, when restrictions are eased, we want to begin having monthly information 
meetings about the program and what works and doesn’t work. 
 
We want to be as open and transparent as we can. We are bound by policy and  
and those policies are what guide our decisions but I want to be open 
about how we deliver our services and get feedback from the community. 
 
Confidentiality within the department is mandated and is strictly enforced, so please come 
talk to us about your concerns and rest assured that you conversations and associated 
documentation is kept secure and confidential. 
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Housing and Asset Management 
 

Submitted by: Jeff Slingerland, Asset Manager 

 

Introduction:  

 
I moved to the community late last September from Manning Park Resort. My trade is an 
Industrial Electrician, I owned and operated a contracting business for 20 years before closing 
in 2017. From there my interest turned to Asset Management. I started in maintenance 
working at Amazon Warehouse as a level 3 tech, didn’t enjoy working in a box and so I moved 
on to Manning Park as Maintenance Manager.  Over the years I have been a part of many 
Residential Projects and renovations from my work day to family builds and far too many of 
my own renovations. 
 
The UFN has offered me a great opportunity to advance my skills 

 
Report Overview 
 
This report provides an overview of the work and activities within the Housing/Asset 
Management Department in relationship to the Strategic Priorities Identified in the Ulkatcho 
First Nations Strategic Plan.  
It is recognized that there have been obstacles and conditions that have had an impact on 
achieving the goals of the plan. This report will demonstrate the impact of these obstacles 
have had on the progress in the housing department. 
 
Overall, strategic priorities as identified in the plan are the guiding principles for moving the 
UFN forward. This report will highlight the work completed in the department in the last year 
as well as plans for moving forward and the relationship to the Objectives and action items 
identified in this department. 
 

• Enhancing health and wellness 

• Ensuring appropriate housing 

• Recognizing and protecting Traditional Lands, Rights, Languages and Culture 

• Enhancing Education and providing educational opportunities 

• Achieving Economic prosperity 

• Increasing organizational strength and reliance 

 

The following excerpt from the Strategic Plan identifies the direction and the guiding 

objectives for the housing/asset management department. 
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Ulkatcho First Nation is committed to providing safe, affordable, quality homes to citizens. For 
many years, housing has been, and continues to be, one of the biggest concerns that the UFN 
community faces. 
 

• Poor housing conditions 

• Overcrowding 

• Vandalism  

• Fire damage 
 

All of these concerns have added to the ongoing housing shortage and concern.     
 
The purpose of the UFN Housing Program is to create a self-sustaining, independent 
program that allows the UFN members to  

• Build  

• Buy  

• Rent   and 

• Assist homeowners with repairs to their homes  

• Repair, maintain, build band owned units according to community needs and 
polices.  

 
Housing for the UFN is a complicated issue due to the legal and financial barriers on the 
reserve. 
 
The current Housing policies need to be reviewed and updated and management must consider 
options for long-term sustainable housing that is both reasonable and equitable for the Band 
and the individuals.   
The current rental deficit needs to be reviewed through affordable housing opportunities that 
meet individual’s needs and long-term housing goals.  
 
UFN will continue to lobby for funding sources and direction and to bring UFN housing to an 
acceptable standard and to maintain and develop standards for UFN Band Members living in 
UFN housing.  

 
Objectives 

 
• Ensure that all UFN members have affordable housing 

opportunities in a manner that meets both their current needs 
and the long term UFN housing goals  

• Review and strengthen current housing policies 

• Reduce the rental deficit  

• Listen to what our residents need and do what we can to help 
them 
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1.  Construction and home maintenance expenses in the community are higher than many 
other areas in the province. Consultants and funding agencies including ISC quite often use 
rates that are not relevant to this community. 
 

Example:  In a recent a recent study presented to UFN, Hydro rates were calculated 
using Vancouver as a base line, in the report it stated, hydro expense for a 2400 square 
floor house at $1,080 per year which works out to 45 cents per square foot. 
 
The reality in this community is that it costs $1200 per year for a 650 Square foot 4-
plex unit which works out to $1.86 per square foot. 
 
As demonstrated the hydro cost is approximately $1.41 more in this community than 
what is being used for calculating expenses by funding agencies. 

 

The example presented above is similar to all costs associated with construction and 

maintenance of buildings and facilities in the community.  

 

The inequality in rates being used to calculate utility, construction, maintenance and 

operational expenses affects funding opportunities and grants for the community, This 

Inequality poses significant issues in getting funding and ultimately work completed in the 

community due to insufficient funding. Please note, the concerns identified have been 

presented to our funders and we are working to have this fixed. Unfortunately, it will not 

be as fast as it should be, nevertheless we will continue do press the issue to get the 

finding required for the community to ensure work can be completed. 

 

2. Unfortunately, due to circumstances beyond their control there are many band members 
receiving SA, the number of clients on SA, with set levels of shelter of 385.00 per month, or 
4,620.00 per year the residents have to pay basic utility expenses as, 

• Hydro  

• Gas  

• Wood, 

• Telephone  
These bills have to be paid first before the band receives any rent 
With yearly average hydro at $1,200, propane $990 and telephone $336 per year that 
basically leaves an average of $2,094 per year rental income, that’s to cover for all 
maintenance and emergency services. The rental income does not cover the maintenance 
cost of the units which future impacts the ability to perform routine maintenance on the 
units. 
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3. UFN housing understands employment is a barrier to maintaining one’s own household, 
with a results-based approach we will do what we can and support you when we can. 
Please come and talk to us about your concerns and ideas.  

 
4. Services applied for successfully and managed by Asset and Housing management with 

funds secured  

• ISC ACRS Group 2 

• NAHS Capacity Application  

• Single year immediate needs repairs funding  

• Community Resiliency Funding, Red Cross  

• UMBC Community Emergency Preparedness Fund 

• Emergency Operations Center  

• FNHA Isolation Tailers Covid-19 
 

Many of these projects overlap with other departments and the collaborative approach 
has led to UFN receiving and managing the application process and project management.  

 
5. The housing department is pursuing opportunities in a manner considering both current 

and the long term UFN housing goals. 
 

6. Currently, applications for the following wish list funding, have been submitted. This list 
will undoubtably grow and continued efforts will be made to secure funding for the 
projects. 

 

• More housing upgrades and replacements 

• New Ice rink bleachers and roof  

• Longhouse with historical displays and meeting rooms  

• Full refurbishment of the community Centre 

• Heating upgrades, possibly central heating for community buildings 

• Road upgrades 

• Safe plowable walking path between IR2 and 14A, off the highway 
 

7. The projects taking place at this time is a balance between creating new accommodations 
from abandon homes, needs for disabilities, moister protection, minor renovations and 
repairs.  

 
8. Projects coming up are Roofing replacements, Chimneys and Heating upgrades 
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Summary 
 
Employment and growth opportunities have had a significant impact on the UFN community 
and which in turn presents many challenges for the community, with housing being one of the 
challenges. 
 
The housing challenge are further compounded by the age of many of the homes in the 
community. 
 
Statically, an owned home can accommodate a resident for up to 50 years on average 
provided there is gradual upgrades to maintain its usefulness and longer with continued 
upgrades and renovations. 
 
A rental home’s statistical average useful life is 27-28 years requiring major upgrades to 
extend the useful life of the home.  
 
The table below is a summary of the number of homes built in the community from 1957 to 
2021. Information in the table is based on historical information from the band office, ISC and 
CMHC and is subject to minor variances. 

 
Table 1   Includes built and mobile homes 

 
As demonstrated and as known by members of the community the housing stock in the 
community are aging and in need of significant upgrades, renovations, replacement and an 
increase in units. 
 
The life expectancy of a building's “vital” organs is varied: kitchens, bathroom appliances, 
paintwork and floor coverings normally last between ten and fifteen years; pipes, windows and 
flat roofs 30 years and the basic structure wood structure 50 years. 
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It is possible to renovate the shell, however it requires a lot of work. Older buildings were 
constructed to meet the building codes at the time of construction. Since the first house built in 
1957 to now there have been significant changes in the building codes. Many of the homes in 
the community require significant upgrades to meet current standards and, in some cases, it is 
best to remove the house and replace it with a new building. In some cases, there has been 
some upgrades, however, there are still many homes requiring work and are inefficient. 
 
Lack of home renewals and rising heating costs are seriously affecting the living standards and 
cost of living of the existing housing supply. 
 
New construction is required to meet the needs of the community to allow its members to 
have access to housing that is affordable that meets the needs of their families. New 
construction designed to current standards on proper solid foundations and or footings.  New 
construction must be energy efficient and designed for the local environment with an ongoing 
maintenance plan. 
 
The housing department has no real stated yearly budget dollars from the government or the 
other band sources besides some rental income for repairs, renovations and upgrades. 
Currently funding is mainly sourced through grant applications. Unfortunately, not all grant 
applications are not successful. Rental income is a requirement to have the money to perform 
routine maintenance on the housing stock in the community.  
 
The majority of the work completed in the community is done on an emergency basis which 
usually cost more than routine maintenance, causing overages in the funds available. 
 
Immediate Needs funding, of just over a million dollars was provided for repairs and is 
insufficient. A previously completed study on the conditions of homes in the community at 
today’s prices requires an excess of 8 million required to completed the identified repairs. This 
does not include any issues that have happened to the units since the assessment was 
completed. 
 
Immediate needs renovations in progress and planned 

• Upgrades to heating and chimneys 

• Roofing repairs 

• Renovating abandoned units for additional housing 

• Mold and mildew remediation 
 
The Asset and Housing department is working on a Levels of Service Plan. This plan will clearly 
identify the costs of levels of service. With a clear understanding of levels of service, the band 
the band will have better control of the finances required to maintain the level of service. The 
plan will address all aspects of the asset management ad service provision for the community 
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in a manner that meets the needs of the community in a fair and equitable manner. 
Anticipated services include but are not limited to: 
 

• Utility costs 

• Garbage Disposal 

• Residential snow removal  
 
 

The plan will evolve and change based on affordability and the needs of the community. 
Therefore, the plan will start with a defined level of service, which, allows for adjustments and 
modifications to meet anticipated income levels.  
 

 
Conclusion: 
 
To ensure the ongoing development and support for asset management of the band there are 
clearly identified issues that need to be addressed as presented below: 
 

• Rental income for all band owned property 

• Better control of Social Assistance Shelter allowances 

• Transfer of ownership of home built in the phase 1, 2 & 3 projects into the 
homeowner’s name 

• New construction homes and other buildings 

• Upgrades and renovations to existing buildings 

• Creating a safe environment for families to live, work and play 
 
Items addressed in this report are not meant to be critical of leadership, previous and current 
band administration, community members and funding agencies. To the best of my 
knowledge this is a reasonably accurate representation of the current situation and needs of 
the community. 
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Health Department 
 

Submitted by: Sherry Duteau, Interim Director 

 

Director Introduction:  

 

I live in our community, I am of Chilcotin, and Shuswap nationality. 
Worked in the health field, 7 years with the Health Canada, then the First Nation Health 
Authority, as the receptionist. The next 7 years with the Ulkatcho First Nation  
with the medical patient travel clerk, and office clerk. Worked as a liaison with the Covid19 
pandemic coordinator. For the 1 year.  Now currently 2 years as the Ulkatcho Health Director. 
I enjoy working with in the health field and in a positive way, helping others. 
 

 

Report Overview 

 

This report provides an overview of the work and activities within the Health Department in 
relationship to the Strategic Priorities Identified in the Ulkatcho First Nations Strategic Plan. It 
is recognized that there have been obstacles and conditions that have had an impact on 
achieving the goals of the plan. This report will demonstrate the impact of these obstacles 
have had on the progress in this department. 
 
Overall strategic priorities as identified in the plan shown below are the guiding principles for 
moving the nation forward. This report will highlight the work completed in the department 
in the last year as well as plans for moving forward and the relationship to the Objectives and 
action items identified for this department. 
 

• Enhancing health and wellness 

• Ensuring appropriate housing 

• Recognizing and, protecting traditional lands, rights, languages, and culture 

• Enhancing education and providing educational opportunities 

• Achieving economic prosperity 

• Increasing organisational strength and reliance 

 

The following excerpt from the strategic plan identifies the direction and the guiding 

objectives for the Education Department. 

The UFN Health Centre is committed to creating a healthy, strong, and vibrant community 
through effective programs and services that promote mental, physical, spiritual and 
emotional wellbeing.  UFN members expect strong leadership to guide them and set an 
example of a strong, sovereign, sober and financially free community.  Community members 
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are looking forward to having opportunities to help them establish and maintain healthy 
lifestyles that should create the positive changes needed in the UFN community.   

 

 

Objectives 

 

• Improve health and wellness in the community. 

• Foster Sobriety for all community members 

• Foster connections between youth and elders 

• Aid in the transitioning of people off social assistance 
 

 

Health Department Objectives and Action Items Reporting 

 

 

Comments from each department: 

1) Drug and Alcohol, worker Leona Toney. 

At Anahim Lake Nursing Station clients can receive assessment, and treatment, by the 

nurses,  

Doctor Coetzee, the nurse practitioner Carolyn Diguistini. 

Then referred to the detox unit at Williams Lake Hospital, Gateway. Medical treatment 

of a few days to discharge, 1 week. 

Or to the Renner house, in Williams Lake, B.C. For medical treatment of a few days to 

discharge, several weeks. 

Major concerns with the Covid19 pandemic, unable to unutilized services of the 

treatment units, as many were restricted, and closed offices. 

With the treatment centre, reopening, intake normally from 4 weeks to 6 weeks. 

Averaging 2 client per month into treatment centres. 

Many units are for single people, coed setting (male and female sessions shared), 

Family orientated.  

Bit of a concern, locating a driver to their destination of the treatment centre once a 

client was accepted. 

This is where we need support from client’s own family, friends, and community 

members. 

It is a crowning achievement both for the client and community once a client succeeds 

in completing their treatment session. 

2) In house Mental health counselor, Shirley Jack. 

Currently out of office. From December 2020.  

Sidenote: we are working with the Williams Lake – Carrier Chilcotin Tribal Council, we 

have currently posted for the Ulkatcho Mental Health Clinician.  
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Will be accepting what services they can readily provide. 

When available we will be providing services to the public from the Anahim Lake 

Health unit. 

At the Anahim Lake Nursing Station we do have the nurses, Dr. Coetzee, and the nurse 

partitioner Carolyn Diguistini, able to see clients for any mental health concerns they 

need to address. 

Also available online, by phone, is the First Nations Virtual Substance Use & Psychiatry 

Services. 

3) Home care aide. 

A) Brenda McIntyre, currently out of office, from May 2021. 

B) Just newly hired on this month June 2021, Andrea Mack. 

C) The home care aide receives direction from the home care nurse. 

They are to assist with the home care nurse. 

D) Increase in clients’ services due to their medical needs, long term. 

4) Home care nurse. 

A) Current worker, Tia, moved away in Feb. 2021. 

B) Just newly hired on this month June 2021, Gosia Kaszczyszyn.  

On a working rotation 4 weeks on, 4 weeks off. 

C) Seeking another worker to work opposite the schedule Gosia has in place. 

D) Major concern is an increase in client services due to the clients’ medical needs, 

many have long term medical conditions, and require more medical care. 

5) Community homemakers, job position required is two workers.  

This falls under the home care nurses scope. 

A) Due to the Covid19 pandemic, the workers not in service since March 2020. 

B) With the Covid19 restriction being lifted, we will restart the require services. 

6) Community health rep. 

A) Mary William, out of office, From February 2021. 

B) Just newly hired this month June 2021, Anthony Sims. 

C) We are in the process of establishing a workplan to be set in place. 

D) Provide assistance to the Ulkatcho Health Department along with the Anahim Lake 

Nursing Station, to assist community members. 

For medical services needs, of immunization clinic, Diabetic sessions, COHI (youth 

dental care with the school system), provide services and workshops. 

7) Patient medical travel, Stacey Squinas. 

A) With the Ulkatcho medical bus. No medical trips since, March 2020.  

Due to the Covid19 pandemic. Will restart the medical bus program in July 2021. 

B) Major concern is an increase in client services, more medical patient travel 

requests due to illness, long term health concerns, emergency travel due to health 

concerns that required health services within a timely manner, mental health, 

addictions, prenatal care, and wellness needs. 
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8) Health Director, Sherry Duteau. 

A) Greatly apricated the finance reports currently received in the month of June 

2021, from the previously years from the Ulkatcho finance department. 

B) Working to establish a complete working unit in the Ulkatcho Health Dept., by 

fulfilling all the workers in all the health dept. to its full capacity. 

C) Updating the workplans to meet the increase demand within the community, 

funding agreements, sustain, comprehensive and immediate funding resources. 

D) Provide more traditional, culture support, and wellness practitioners, connecting 

between people and the land. 

E) Network with other first nations to support the need to develop and delivery an 

effective health program that is needed at the community level. 

F) Support community members in their education, let the community members 

know there is a need for nurses, remote nurses, home care aide, help them choose 

a promising career path. 

9) In house clearers, sanitizer, Lynn Alexis. Due to the Covid19 health concern, we have 

hired on a sanitizing worker, to disinfect the high traffic areas, on a daily basis. 

Janitor, Sarah Sill, out of office, June 2021. Seeking a replacement worker. 

10) Youth workers,  

A) Due to Covid19 pandemic since March 2020…out of service. 

B) would require two workers, currently posted job position, June 2021. Open until 

filled. 

C) Need to promote health awareness, and provide youth programs, when kids are 

out of school, group activities, and community events. 

11) Community medical services, in Anahim Lake, provided dental care, 

Massage, chiropractor, and travelling medical services, Nenqayni providing training 

programs. 

Pending medical events, optometrist, diabetic workshop, mammogram.  

At Anahim Lake Nursing Station clients can see the nurses, Doctor Coetzee, the nurse 

practitioner Carolyn Diguistini. 

Also available by phone, by video online is the first nations virtual doctor of the day. 

12) We work closely with the Ulkatcho Chief, band manager, and council.  

Along with the Ulkatcho finance dept, and other resources in the band office, 

education, housing, the social development office, and depend on the receptionist to 

relay messages, and coordinate when need meetings, and assist when needed called 

on. 

13) We listen to the community members suggestions, comments, and follow up on those 

requests. 

When required we will redirect their concerns to the appropriate resources. 

14) Greatly apricate the Community home care nurse, Susie Stein, who is contracted with 

the Williams Lake – Carrier Chilcotin Tribal Council. For all the work she does in the 
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community, with all our community members. For their medical needs, with in our 

local community of Anahim Lake, Nimpo Lake and surrounding community. 

15) Also like to acknowledge the local R.C.M.P., victim worker, Terri Smith for their 

provided services within our community. They are always a great resource, and 

awesome team. 

16) Education, the 2-mile school, and public school in Anahim Lake, B.C. 

Always coordinating with the education director, Lou Budgell, for supporting the 

school with events, a job well done. 

17) We are always increasing our network through people, online resources, and social 

media. 

For complying resources and fulfilling a need and requirement. 

18)  We acknowledge our community members in believing in the Ulkatcho First Nation 

and in all the Ulkatcho departments and community work force and the dedication the 

workers provide. We work better as a team and provide the necessary requirements 

as a successful working environment. 
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Economic Development 
 
Submitted by: Nadine Charleyboy, Director 
 
Introduction: 
I have been in my role as Director of Corporate Affairs since late November 2020 and have 
been working diligently on the Blackwater Gold Project. As the project is beginning to move 
forward, I have been working directly with Artemis Gold Inc., Lhoosk’uz Dene Nation, The 
Government of British Columbia, Environmental and Business Consultants and Ulkatcho 
Natural Resource Director to ensure that all aspects of our Participation Agreement and 
Environmental Assessment are being conformed to. 
 
Report Overview 
 
This report provides an overview of the work and activities within the Economic Development 
Department in relationship to the Strategic Priorities Identified in the Ulkatcho First Nations 
Strategic Plan. It is recognized that there have been obstacles and conditions that have had an 
impact on achieving the goals of the plan. This report will demonstrate the impact of these 
obstacles have had on the progress in this department. 
 
Overall strategic priorities as identified in the plan shown below are the guiding principles for 
moving the Nation forward. This report will highlight the work completed in the department in 
the last year as well as plans for moving forward and the relationship to the Objectives and 
action items identified for this department. 
 

• Enhancing health and wellness 

• Ensuring appropriate housing 

• Recognizing and, protecting traditional lands, rights, languages and culture 

• Enhancing education and providing educational opportunities 

• Achieving economic prosperity 

• Increasing organisational strength and reliance 

 

The following excerpt from the strategic plan identifies the direction and the guiding 
objectives for the Economic Development Department. 
UFN’s dependence on natural resources presents both challenges and opportunities in 
maintaining and developing a sustainable economy. The traditional economy based on 
fishing, hunting, gathering and trapping that UFN wants to preserve is key for maintaining a 
healthy and balanced life, but needs to be bolstered with meaningful employment 
opportunities that would result from resource development such as forestry, agriculture, pine 
mushrooms, etc.   
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Bridging between living off the land and using the land for economic development for the 
future is challenging to find a reasonable balance that is good for both the land and the 
people.  UFN will have significant investment opportunity from the New Gold Project.  Proper 
investment and managing the capital for the UFN must be done effectively and responsively 
to ensure wealth is optimized and leveraged, while reducing risk and recognizing potential 
pitfalls in the economy, markets, or other risk factors. 
 
As the UFN people are the custodians of their lands and territories and must sustain their 
traditional territory for the benefit of present and future generations, the Chief and Council 
have the fiduciary responsibility to ensure the proper and sound investment of monies from 
all current and prospective undertakings such as the Blackwater Project. One way of doing 
this is by establishing trust funds and endowments.   The purpose of establishing trust funds 
and endowments is to form a legacy to benefit the citizens and ensure a minimum legacy 
balance is protected and preserved for future economic sustainability.   

 

Objectives reached in the Strategic Plan: 

 

Improve health and wellness in the community.   
 

• Provided funding from the Blackwater Participation Agreement to 

develop a Health and Wellness Strategy for Ulkatcho 

 
Transition people off of social assistance 
 

• Created (5) seasonal jobs for (8) months completing Exploration (drilling) and 

Environmental Monitoring 

 
Preserve culture, languages and traditions. 
  

• Ensure that Part C of the Environmental Assessment is adhered to by 

Artemis.  Ulkatcho and Lhoosk’uz Dene Nation completed an 

assessment on how the Blackwater Project will impact our culture, 

language, and traditions, along with a plan to mitigate these impacts. 

 
Redefine sovereignty and self-determination. 
 

• Participate on the Joint Implementation Committee (JIC) as one of Ulkatcho 

representatives to ensure the Artemis Participation Agreement (PA) is followed 

 
Enhance wildlife management practices. 
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• Participate on the Environmental Monitoring Board (EMB) with BC and   

Lhoosk’uz Dene Nation to ensure the Conditions of the Blackwater 

Environmental Assessment (EA) and Part C are met by Artemis. 

• As we move into Summer, Programs such as the Terrestrial Field Program will employee 

and train UFN members on monitoring different species, including but not limited to, 

Migratory Birds, Cariboo, Moose, Grizzly Bear, Short Eared Owl, Bats and Western 

toads.  

 
Protect and maintain land and water resources. 
 

• Participate on the Environmental Management Committee with 

Artemis, Nazko, Saikuz and Kluskus to monitoring the progress and 

implementation of (145) Environmental Conditions negotiated in the 

EA.  

 
Create training opportunities to address community needs  
 

• Provided Education Department with the Blackwater Project Training and 

Employment Strategic Plan to create linkages and identify upcoming training 

needs to prepare our workforce. 

• Provide annual matching funding to the Education Department annually from 

the Blackwater Project. 

 
Identify and generate economic opportunities for the community and its 
members. 
 

• Created a web portal that will be made available on Artemis website, 

for individuals and/or member owned businesses to register their 

services or equipment on-line for future consideration and to establish 

the need. 

 Develop forestry, agriculture, food security, pine mushrooms and small 
businesses. 
 

• Finalizing the civil construction joint venture between Tahtsa, 
Lhoosk’uz Dene Nation and Ulkatcho.  This company will focus on 
building the road and airport for the Blackwater Project. 

• Initiated discussions with potential partners for catering and camp 
services for the Blackwater Project.  This business will be the second 
business to be developed. 
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• In total over ten (10) Sole Source Contracts have been negotiated 
through the Blackwater PA.  Ulkatcho will be seeking additional 
capacity to finalize all businesses within the next two (2) to three (3) 
years. 

 
 
Conclusion / Summary 

 

As UFN begins to build our relationship with Artemis Gold after their recent purchase of our 
Blackwater Gold Project from New Gold in late June of 2020; I continue to work closely with 
our Leadership & Consultants to make sure Artemis adheres to our Participation Agreement. 
 
Artemis has been particularly committed to working with UFN and LDN to target Indigenous 
employment at the project site. Although, Covid-19 has really downsized the size of crew’s 
onsite work is still progressing.  
 
So, as we make positive steps forward, I continue to strive towards Economic Prosperity for the 
Nation well as maintaining a healthy balance of conservation of our lands and territories to 
sustain our traditional territory for the benefit of present and future generations. 
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Natural Resources 
 
Submitted by: Laurie Vaughan, Director 
 
Introduction:  
 
As the Natural Resource Director, I am responsible for the management of land, water, plants 
and animals.  I was hired in this capacity on May 7, 2021.  I have extensive experience and 
education in natural resource management and business development.  Most of my 
experience has been with First Nation in Economic Development.  For the past 22 months I 
have participated in the following committees or working groups including: 

• Artemis Joint Implementation Council; 

• Artemis Environmental Management Committee; 

• Artemis Environmental Management Committee; 

• Co-chair of the BC Itcha Ilgachuz Cariboo Recovery Project 

• Ulkatcho Elders Committee; 

• 2017 Fire Recovery Working Group; 

• Ulkatcho Parks Working Group; 

• Ulkatcho Natural Resource Management Team; 

• Ulkatcho Agriculture Working Group; and 

• Representative of Ulkatcho in TNG and SDNA negotiations. 
 
I work closely with Nadine Charleyboy Artemis Corporate Director and Steve James WCFP Chief 
Executive Officer to ensure a reasonable balance for the land, economics and the people. 
 
Report Overview 

 

The strategic plan does not specifically identify Natural Resources as a department with 
clearly defined priorities and objectives. At the time of development of the strategic plan 
natural resources priorities and objectives were interlaced within other departments and 
areas. In the development of a work plan and direction for the Natural Resources department 
priorities and objective have been identified that are the responsibility of the Natural 
Resources Department.  
The preservation and use of Ulkatcho’s natural resources cannot be done in isolation. The 
connection between the land, language & culture, education, economic development, health, 
social development finance and administration is essential to ensure the preservation and 
proper use of our land for our generation as well as those to come.  
 
It is recognized that there have been obstacles and conditions that have had an impact on 
achieving the goals of the plan. This report will demonstrate the impact of these obstacles 
have had on the progress in this department. 
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Overall strategic priorities as identified in the plan shown below are the guiding principles for 
moving the nation forward. This report will highlight the work completed in the department 
in the last year as well as plans for moving forward and the relationship to the Objectives and 
action items identified for this department. 
 

• Enhancing health and wellness 

• Ensuring appropriate housing 

• Recognizing and, protecting traditional lands, rights, languages and culture 

• Enhancing education and providing educational opportunities 

• Achieving economic prosperity 

• Increasing organisational strength and reliance 

 

The following excerpt from the strategic plan identifies the direction and the guiding 

objectives for the Education Department. 

 

Objectives: 
 

Over the last two years the Natural Resources department work on the following objectives 

identified in the strategic plan: 

 
Foster connection between youth and elders 
 

• Created work opportunities by assisting in securing funding for trail clearing 

throughout the territory and the grease trail 

 

Preserve culture, languages and traditions 
 

• Developed a recovery strategy with BC government for the 2017 fires to rebuild 
infrastructure destroyed on Reserve land and in the Tweedsmuir Park. 
 

• Developed signs and locations for Ulkatcho recreation and/or heritage sites 
throughout the traditional territory.  The signs will be posted in 2021. 
 

Redefine sovereignty and self determination 
 

• As part of Ulkatcho’s negotiating team an overlap area between Tsi Del Del and 
Ulkatcho was identified on a map July 2019.  Since then, there have been numerous 
meetings with Ulkatcho members, SDNA, TNG and BC about Ulkatcho sovereignty and 
self-determination.  These discussions have been on-going and progress has been slow.  
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• Ensure all forestry companies in the territory follow the rules laid out in Ulkatcho’s 
Total Resource Plan. 

• Continued on-going negotiations for the Ulkatcho road to the North.  Presently, it 
appears the government is in support of the first route selected by a majority of Band 
members. 

 
 
 
Enhance wildlife management practices 
 

• As part of BC Cariboo recovery Strategy Ulkatcho is proposing a Wolf Denning Project to 
manage the wolf population and to replace the helicopter wolf killing. 

• A feral horse project was complete in 2020 to reduce the numbers.  These feral horses 
were not only a safety threat to the community they also are referred to as predator 
prey by BC.  Meaning horses attract wolfs, so we have to keep the population down. 

• Participate on the Artemis EMC and EMB to ensure the 200+ conditions developed for 
the Blackwater project are followed and met 

• Ensure that the moose populations are increased and commercial hunting is reduced 
with Fish and Wildlife, through participation on the BC Cariboo Recovery Committee 

 
 
 
 
Protect and maintain land and water resources 
 

• Secure funding for first nation land management and referral software to record all 
referrals received 

• Hired a Referral Officer, Judy Gregg to respond to all referral received in Ulkatcho 
traditional territory 

• Set up referral office in the band office 

• Negotiating a Botanical Tenure to protect and manage the Pine Mushroom in the 
Anahim Lake Supply Block 

• Completed a draft Agriculture Development plans for review and input for the Ulkatcho 
leadership and community 

• Initiating the development of a water management strategy for the entire territory, 
with a specific focus on Tanya Lake and Stuie. 

• Developing a rehabilitation program of the land for use by the Cariboo 
 

Conclusion / Summary 
 
This report on touches on the highlights of what has been achieved and yet to come.  We are 
super excited about our new referral software and will spending hours entering information 
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about our land into the computer.  This information will be stored digitally and physically for 
future generations. 
Ulkatcho is at a critical stage with the Blackwater project, it is very important that all the 
conditions negotiated during the Participation Agreement are met.  If these conditions are not 
met, our environment will suffer.  It is equally important to take advantage of all of the sole 
source contract opportunities negotiated in the PA to become a strong independent people. 
Ulkatcho is unique, we have three different first nation cultures rolled into one.  Although 
there are slight differences in cultural practices, it has become apparent that all have similar 
values when it comes to the land.  I see this diversity as a strength, we have the knowledge of 
Nuxalk, Chilcotin and Carrier.  I am looking forward to growing the Natural Resource 
Department having the Ulkatcho Guardian Program in place in the near future. 
 
Stay safe! 
 
Laurie Vaughan 
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